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classes on the basis of their ability to achieve and on this
basis of selection appropriate instruction is given. The slow
group may move through the grades more slowly than the
average group or it may be graduated in the normal time
with lower standards of accomplishment. The bright group
may be graduated early or it may remain in school the usual
number of years, enjoying an enriched curriculum.
The only satisfactory solution of the problem of failure
lies in the individualization of education. From the first
grade the needs and abilities of each child as well as his
readiness for reading, writing, and arithmetic should be
ascertained. Then appropriate educative experiences should
be provided for him. At the end of each school unit the
person who knows the pupil best should take in hand all the
information accumulated about him and write a statement
of his specific accomplishments. The report should include
observations regarding his strengths and weaknesses, and
recommendations for the next steps to be taken to further
his development. Such a statement, passed on with the
pupil, enables teachers and administrators in the next school
unit to fit the curriculum and methods of instruction to his
specific needs.
ABSENCE    AND    TARDINESS
Absence and tardiness have been considered as primarily
administrative problems. They are, however, essentially
guidance problems. Truancy and tardiness are important
symptoms of maladjustment.
Children go willingly to school when the work is'suited to
their ability and interests. In one experimental school the
dull normal children, among whom the percentage of tru-
ancy was high, came regularly to a school where they could
succeed.
Absence Due to Illness. — Absense due to illness is another
matter. Absence due to communicable disease can be greatly
reduced by the vigilance of parent, teacher, nurse, and physi-
cian and by their alacrity in detecting the first signs of
:ornmunicable disease. They must be quick to note a new

